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L.

Brief Descriptions of Project:

The concerned proposal is focusing on securing sustainable practices and attitude
among the public regarding prevention of Covid 19. The prime objective of the
proposal is to ensure participation of entire community against the spreading of the
disease and secured in staying home by keeping social distancing and personal
hygiene. Information, education and communication will lead to empowerment of
most vulnerable and other public in the way of participatory model of development in
health and sanitation in the context of outbreak of Covid 19. The proposal mainly
focused to achieve a healthy operation and maintenance a set of practices among the
targeted groups. The proposal is a pioneering grassroots approach initiated by
Ministry of Child & Family Welfafe.

NEED ASSESSMENT OF TARGET COMMUNITY:

North Chennai, especially Vysarpadi, is considered one of the most backward
area in the Metropolitan city of Chennai. It is almost inhabited by the poorest
of the poor and presents the dynamics of an Urban Slum Population. The
area was inhabited by those working as coolies in the Madras Harbour.
Majority of them belong to SC and lower caste groups. They have migrated
years ago from parts of Andhra Pradesh and Tamil Nadu and have settled in
this area, as it was close to their place of work. They have continued to live
here. At present majority of the people are living in the Hutment & Tenement
houses. Some have built make shift houses or little hutments. Crowded
houses, striking poverty, absence of civic facilities, high rate drop out of
among children, volatile behavior of young adolescent children, crime and
delinquent behavior, and lack of proper health facilities are some of the major
concerns in this area.

LOGICALFRAMEWORK
Objectives : Goal: Ensure zero risk in community by maintaining a protocol of social
distancing, cough hygiene and hand hygiene.

= To enhance the capacity building training for Community workers on Covid-19
and preventive methodologies and community participation.

= To proactively utilize print, audio, visual and social media for disaster risk
reduction

= To prevent and minimize the loss of life, spreading of disease

= To provide necessary guidelines on the roles and responsibility of various
stakeholders

= To strengthen the community based risk reduction initiatives

= Provide health care referral treatments

= Livelihood supports and distribution of Dry Rations kits



Outcome/Results :
e Increased awareness and capacity level of the community on prevention and
control of Covid 19 in the Target Areas.

e Established a sustained protocol on epidemic control among the people

especially the vulnerable community in the Target Areas

e Sensitized the community people on Health & Hygiene

Successful prevention of community spread of Covid 19

Improved health and personal hygiene practice among slum communities

Main Activities Sub-Activities Requirements Time period
1. Trainings 1.Staff Capacity | ¢ Training
building Training Materials May 11 2021 to
2. Volunteers e Hall and | May 15 2021
Training Resource persons
3. Mobilize the | o
Youth &
Community
people
2. Survey & Data | 1. Training on Survey | ¢ Preparing and | May to July 2021
Base 2. Consolidate the finalizing the

Data base

Survey form
e Develope Google
Form

e Support of
Expertities
e Consolidate the
data base and
Analyzing the
findings
3.IES materials 1. Display of e Designing the | May 11th to 31st
Banners on contents
Covid-19 e Printing the
precaution banners, stickers
awareness and other IEC
2. Sticking of materials
stickers in each e Cultural
household and performance
importantant e Public  system
places announcement
3. Probagonda of e Create Whats up
[EC materials in group
the Community | §  puIk SMS
4. Developing services

Social media
compaign

4. Distribution of
Hygine kits and

1.0Organize campaign
for distribution of

e Mask, sope,
sanitizer,Towel

May 2021 to July
2021




Nutritious toods

Mask, Hand sanitory
2. Check Housewise
proper use of
Sanitory

3. Supplies of
Nutritions Food and
other substances for
immunise
improvement

4. Checking Pulse
meter and
Thermometer

Nutritious Mix
powder
Health Drink

5. Network with
other stakeholder

1. Identifying other
stakeholder

2. Meeting with
other stakeholders

3. Joint programme

Collecting data
base

May 2021 to July
2021

with other
organization
Budget for Covid-19 Relief Work

S.No. Description Units Amount
Covid-19 Relief work Training &
Planning 5%2000 10000
(food, resource person, material etc)
ICE Materials Preparation LS 30000
(Banners, Stickers, Hand Bills)
Kits ( Mask, Sanitizer, Health Mix 250%1000 250000
Packet)
Honorarium to Project Co-ordinator 10000*3 30000
Honorarium to Community Health 10%2000%3 60000
Worker
Supporting Ration Kits to Covid'19 50*5000
Affected family 250000
Survey & Data base & Stationary LS 30000
Pulse oximeter, Hand Sanitation etc.. 10%2500 25000
Travel & Refreshment LS 15000

Total 700000




